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WHAT'S INIT FORYOU: UTXT

Learn and use the framework in 8 x 2% hours to...

 Fully understand and practically use the Jobs To be Done concept to build desirable
products.

 Find out more quickly and confidently how your customers will choose today, tomorrow
and the day after tomorrow, and exactly why

 Use structured interviews to create an exclusive data base as a basis for strategic
customer orientation

 Improve and better market business models and products
 Discoverdemand and create new markets
(et direct exchange with most experienced practitioners
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THE WORKSHOPMODULES OF THE MASTERING JTBD
LIVE ONLINE WORKSHOP:
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M1-INTRODUCTION JTBD THEORY AND INNOVATION JiIXo

Participants recognise the drastic challenges in terms of customer focus and

Obiective innovation. They learn about the Jobs-To-Be-Done theory as a tool to
J systematically overcome these difficulties and better identify relevant customer
needs.
Assignment in the JTBD
Research & Innovation Project Frame
Framework
Assessment of the project context
Innovation success vs. solution focus
Brain function vs. problem understanding
Module contents The JTBD perspective
The JTBD System of Elements Sgr%'jfte-gfgg or Langoommon
The Wheel of Progress® to capture customer needs and use them [ ) [ R~ )
systematically )
Phase and associated Phase 1 - Get to know JTBD theory, basic attitude tools and building a shared
overall goal language.
? 7 ? 7
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%

© 2023 Peter Rochel - www.utxo.solutions 4



https://utxo.solutions

X0

I SO0LuTIONS

M2 -JTBD HYPOTHESES IN A BUSINESS CONTEXT

Participants learn to apply jobs elements and reach a common understanding of

Obiective possible causes for which their product could actually be commissioned from the
J customer's perspective, as well as the related competitive landscape from a

JTBD perspective.
Assignment inthe JTBD
Research & Innovation Projekt Frame
Framework

Which products are relevant for us
Which customer groups belong in the focus
Finding problem hypotheses

Module contents Finding profit hypotheses Common Hypothesis

Rethinking competition . Language+Mindset w r + Profile

Create profiles forinterview candidates

Phase and associated Phase 1 - Getting to know JTBD theory, basic tools and building a shared
overall g0a| language. Preparation of the research.
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M3.1-JTBD INTERVIEWS STRUCTURE AND DESIGN JiXo

Participants learn how to identify and document Jobs-To-Be-Done elements with

. . the help of interviews. Through first practical experiences under real conditions,
Ob]eCtIVG they generate relevant data and document central JTBD elements for their own O
project. O 0
Assignment in the JTBD
Research & Innovation Research& Data Frame
Framework

Review and consolidate JTBD Elements (M3.1)
Listening to JTBD elements in narratives (M3.1)

Module contents Structure of JTBD interviews (M3.1)
Listening to elements in JTBD interviews (M3.1)

Basics of JTBD interview technique and questions (M3.1)

Phase and associated

Phase 2: Learning to conduct JTBD interviews and to generate relevant data.
overall goal
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M3.2-JTBD INTERVIEWS PRACTICE AND EVALUATION JiXo

Participants learn how to identify and document Jobs-To-Be-Done elements with

Obiective the help of interviews. Through first practical experiences under real conditions,
J they generate relevant data and document central JTBD elements for their own O
project. O 0
Assignment in the JTBD
Research & Innovation Research& Data Frame
Framework
Interview practice (M3.2)
Module contents Basics of interview evaluation practice and documentation (M3.2)
Phase and associated

Phase 2: Learning to conduct JTBD interviews and to generate relevant data.
overall goal
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M4 - JTBD DATA SEGMENTATION AND CLUSTERING UTXT

Objective

Assignment in the JTBD
Research & Innovation
Framework

Module contents

Phase and associated
overall goal

© 2023 Peter Rochel - www.utxo.solutions

Teilnehmende erlernen die effiziente Zusammenfuhrung und Analyse von Daten
aus Interviewserien, um darin enthaltene Muster zu erkennen und eine
belastbare Datenbasis zu erzeugen. Teilnehmende verinnerlichen die

gewonnenen Erkenntnisse zur Kundenperspektive auf die eigenen Produkte und

Services.

Research& Data Frame

Workplace preparation
Data segmentation and preparation
Clustering process
Rules of thumb and timeboxing
Rules for paraphrasing
Consistency check
Practical work with own data

Phase 2: Learning to conduct JTBD interviews and to generate relevant data.

®®
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M5 - CLASSIFY AND EVALUATE JTBD RESEARCH RESULTS JiX0

_ _ Participants develop a shared understanding of the insights gained in the
Ob]ectlve research and learn appropriate techniques to identify the most valuable JTBD for
their company or project.

Assignment in the JTBD

Research & Innovation Design Frame
Framework
Evaluating & CA
. , vlgaunakilrr: g N é’ @
Findings from the research = i E R S R
Selecting most valuable customer job for the company/project context = = = e
Filtering bias and noise =oEw =
Module contents Select the limiting JTBD context (@, = =
Definition of competitive landscapes ="
Preparation of focus wheels o @ @ @
Phase and associated Phase 2: Learning to conduct JTBD interviews and to generate relevant data. * * @ @ @
overall goal | S E R E R
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M6 - THE JTBD RESEARCHS INNOVATION FRAMEWORK JiX0

. . Participants know how and with which tools the maximum benefit for their
Ob]BCtIVG company can be generated from a JTBD research dataset.
Assignment in the JTBD
Research & Innovation Design Frame
Framework

Overview JTBD Research& Innovation Framework
JTBD Data in the Business Model Canvas
JTBD Data in the Value Proposition Canvas
Module contents The Channel Phase Model
Channel VP Design
Selecting focus data for individual channel phases in the project context

Phase and associated Phase 3: Using JTBD data in customer-centred product, marketing, sales and
overall g03.| business development

© 2023 Peter Rochel - www.utxo.solutions 10
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CERTIFICATE FOR COMPLETION UTXT

.y F 9% wv Y oY o g NS
JTBD Practitioner (= = == ‘” SKill lovel

CERTIFICATE
JTBD PRACTITIONER

All participants in the Mastering JTBD Research&
Innovation Workshop receive a certificate on completion.

Each certificate confirms all completed modules,

learning content and any practical experience from JTBD Peter Pract|t|oner |
projects. If all modules of the workshop have been E <sfully completed the following modules of the trainie workshop Sere” work
completed, the JTBD Practioner skill level is achieved b Mactons %labs to Be Done" of the Customer Focus JTBD Rese

and we are certified.

M1 - Practical introduction JTBD theory and innovation p g

M2 - JTBD Identify hypotheses in the business context faC i I it
M3.1 - JTBD Interviews Structure y

All skill levels are valid for three years and can be
extended or expanded at any time through practical
experience or fresh-ups.

Completed
iews Practice and Evaluajtion
m Od u IeS Ml\if—_J\#LBDDDlgizﬂél::mentation and Clustering

M5 - JTBD Research Results Classify and Evaluat;:
M6 - The JTBD Research & Innovation Framewor

There are currently four skill levels that we certify:

23.12.2102

JTBD Practitioner, JTBD Researcher, JTBD Market \ 7 New Y°r:’:j‘;':jf°99 Somes | KURSLETUG  SETER SO

Creator and JTBD Framework Master. Each skill level : ; sl V/allid only with
requires different learning modules, content and practical Ty e T S ey, S signature
experience. " )

Authenticity

o can be renewed via FreshUp
verification number

© 2023 Peter Rochel - www.utxo.solutions 11
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CUSTOMER TESTIMONIALS
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The Presenters
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PRESENTER KATHARINA WEIGERT X0
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e JTBD Trainerand Facilitator

e Founder of The Outstanding Musician

e Specialised in Consumer Behaviouristics
and Goal Directed Decision Making
processes

e Expertinbranding and communication

l+U Podcast

Katharina Weigert is an emerging Jobs to Be Done (JTBD) professional and trainer from Peter Rochel's school. Originally from an academic
background, she has worked extensively with the JTBD Innovation Framework and put it into practice. Her journey began as a dedicated student who
became aware of the topic through Peter Rochel's podcast.

With a keen sense of the practical application of JTBD theories, coupled with her academic depth, she offers a unique insight into the method.

Her open and welcoming personality makes her not only an excellent trainer, but also a valuable contact for anyone who wants to engage with JTBD
academically or entrepreneurially.
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PRESENTER JAN MILZ 1
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JTBD Trainer and Facilitator

JTBD practitioner since 2013

Product Manager

Series founder

Mentee of Bobh Moesta, one of the JTBD
pioneers

cC

l+U Podcast

Jan Milz is an experienced Jobs to Be Done (JTBD) Research professional who has been applying the method in his professional career since 2013.
As a mentee of Bob Moesta, one of the pioneers of JTBD theory, he has extensive insider knowledge and practical experience. He is currently a
Freelance Product Manager and in this role has led numerous software teams through the Minimum Viable Product (MVP) development process. With
his expertise in customer research and prototyping, Jan has helped both startups and established companies better tailor their products and services
to meet the needs of their customers.

Jan is also the co-founder of Sixgroups.com and Sohomint, where he developed innovative online community experiences and SEO projects. In
addition to his work as a product manager, trainer and consultant, Jan is an active participant in the JTBD community, sharing his knowledge and
experience in workshops, trainings and conferences.
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PRESENTER PETER ROCHEL X0
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JTBD Pioneer since 2006

Owner Oberwasser Consulting®

Managing Partner at UTXO solutions
Chairman of the Supervisory Board Priogo AG
Co-Creator The Wheel of Progress®

l+U Podcast

Peter Rochel is a renowned expert and consultant for Jobs to Be Done (JTBD). He has been working with this method since 2006 and has since
developed a unique JTBD Research & Innovation Framework. He is the owner of Oberwasser Consulting®, a specialised consulting boutique for
JTBD and co-developer of The Wheel of Progress® Canvas. Rochel has helped over 700 companies in various industries apply JTBD theory to
iImprove and reinvent their products, services, marketing and business models. In addition to his work as a consultant, he shares his knowledge openly
In meetups, podcasts, workshops, trainings and at conferences. He is also on the board of a greentech company and co-founder of a management
consulting firm that specialises in bitcoin technology to help organisations prepare business models early for disruption in the global monetary system.
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REQUIREMENTS FOR THE TECHNOLOGY X0
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To participate in our live online workshop on Zoom and Mural, you will need some 3. Stable internet connection:
tecl?nlcal requirements and make a few preparations. Here is a list that may help +A good and stable internet connection is required to avoid delays or
you: disconnections, = 5 Mbps is recommended. If possible, use a LAN cable
1. Computer orlaptop: instead of WLAN to connect to the internet.
*A device with sufficient power and memory is important for trouble-free 4. Webcam and microphone:
participation. *These are important for interaction during the workshop. Many laptops
*Processor: A modern multi-core processor is recommended to enable already have built-in webcams and microphones, but external devices can
smooth operation. often provide better quality. Ideally, you should use a wired headset for audio.
*Memory: At least 4 GB of RAM, with 8 GB or more for better performance. *Bluetooth devices are convenient but more often lead to audio problems and
9 Screen Interference.

5. Current browserversion:

. Alarger screen with high resolution can be helpful (at least For Mural, it is important to use an up-to-date web browser (e.g. Google

1920x1080 pixels) to see everything clearly, especially if a lot of Chrome, Firefox).
information is displayed at once in tools like Mural. 6. Operating system:

«Second monitor: *Make sure your operating system (Windows, macOS, Linux) is up to date to
avoid compatibility issues.

Size and resolution:

« Asecond monitor can be extremely useful to have Zoom and
Mural in view at the same time. For example, you can display the
video conference on one screen and the interactive Mural board
on the other.
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PREPARATIONS XD
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Install Zoom: Minimise background noise:
If you don't already have Zoom installed, download and pre-test Find a quiet place to minimise distractions during the workshop.
the app to make sure the camera, sound and microphone work. Necessary documents and materials:

Create a Mural account: Make sure you have all the necessary documents, links and other
It is advisable to create a free Mural account. In some cases, we materials needed for the workshop.
will provide you with temporary access. Power supply:

Technique check: Make sure your laptop or device is fully charged or that there is a
Try out both Zoom and Mural before the workshop to make sure power source nearby.
everything is working smoothly. Calendar and reminders:
Display settings: Check if you need to adjust the display settings Set reminders so you don't miss the workshop. Also check the
in Zoom and Mural according to your needs. Sometimes there is timetable and agenda, if available.

a full screen mode or zoom options that provide a better overview.

Touchscreen: If you are using a device with a touch screen, you
can check if this is useful for interacting with Mural. Some people
find it easier to "draw" or move objects directly on the screen.
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COPYRIGHT UTXT

The findings, documents and methods presented remain the exclusive intellectual property of Peter Rochel
and were developed using the Wheel of Progress® and the JTBD Researché& Innovation Framewaork,
icensed for commercial use and exploitation for Oberwasser Consulting® - Inh. Peter Rochel and UTXO

Solutions.

The publication of the content provided with this concept, work presented in the form of ideas, texts, graphics,
nlans, photos, Image & sound material and/or other storage media requires the express prior permission of
Peter Rochel.

Any exploitation and/or use deviating from these conditions - in whole or in part - as well as disclosure to third
parties constitutes a copyright infringement with all legal consequences.
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